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9 Jamuary 1953
Revision of Schadule A
of the
CIA CAREER SERVICE PROGRAM

1. The present suthorised composition of the CIA cm Service Board
is as follows:

Permanent ¥embars:

Deputy Director im) ornarv
Dsputy Director (Ints or Deputy
Deputy Director ( m) or Deputy
Assistant Director for Persomnel
Director of Training

Rotating Members (two at any one time for torms of six months eaoch):

pssistant Director for Intelligence Coordinatien
Assistent Director for 8 al Operations '
tion
Aassistant Director for Coordination
[position

2, Due %o structural changes in the DD/P argenisation sinoce the
approval of the CIA Career Service Program on 13 June 1952, Scheduls A
requires rovision.

3. Should the Chiefs of the five Senior Staffs, 0/P, be included
among those authorized to serve on the CIA Career Service Board?

Chief, Foreign Intelligeunce ,

Chief, Political snd Psychological Warfare
Chief, Paremilitary Operations

Chief, Teolnical Service

Chief, Administration

L. Should the Chdef of any other major organizstional component of
CIA bs amthorized to serve on the CIA Career Service Board?
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§ January 1953

T0 ¢ CIA Career Service Board
FROM 3 Working Group on Honor Awards
SUBJECT: Final Report

1., FROBLP™M. To create an Honmor Awards Program for ths Central
Intelligence Agency according to Tab H of the Final Report
of the Career Service Committee approved by the DGI »n
13 June 1952,

2. ASSUMPTIONS. It is assumed that:

a: In furtherance of the U. S. intelligence effori soms indi-
viduals perform acts of valor or exemplary achievement
which cannot be recognized under present CIA procedures.

b, In addition, formal recognition of loag and faithful
personal service to the CIA will contriute to individuai
and group morale to the ultimate benefit of the Agency.

3. FACTS,

a, Military and civilian agencies recognizs, by personal
decoration, acts of valor and exemplary aschievement.

b, Military and civilian agencies and private businessos
recognize and make awards for long service.

¢. The effectiveness of such decorations or awards depends
to a large degree upon the standards ander which they are
awarded, as well as upon the recogrition and appreciation
sccorded them.

d. Any system of honor awards must be compatible with Agency
gecurity nrinciples,
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o DISCUSSION.

ao

b,

Co

In TAB A are outlined the structure and responsibilities
proposzd for the CIA Honor Awards Board.

In T.BS B through E are described existing and recommended
awsrds for distinguished achievement and longevity and
th:ir spplication.

“he major portion of this program can be accomplished by
internal ecition. The necessary steps required for
establishinz the proposed National Security Medal for
Distinguished Achievement have been taken and are appended
to TAE B, ’

5. JONCLUSIONG,

2o

b.

Co

d.

That an Honor Awards Program including separate awards for
distinguished achievement and longevity should be established
under tae supervision of the CIA Honor Awards Board.

That the award for distinguished achievement should be
established by an FExecutive Order of the President which
delegatzs to the Director of Central Intelligence the
responnitility for making the award. (See TAB B for proposed
draft forwarded %o Bureau of the Budget.)

That such awards should be made under circumstances appro-
priate t¢ the stature of the award and be made a matter of
suitable notice.

Thai the proposed Honor Awards Program is so designed as to

fu'fill the needs of the CIA and at the same time be consistent

with CIA security practices,

6, RECOMMENDATIONS.

8.

bs

That a CIA Honor Awards Program as deseribed in TABS A through

" be emtablished; and,

That the Deputy Director (Administration) be responsible for
the implementation of the progranm.

FOR THE WORKING GROUP ON HONOR AWARDS
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CONTENTS
TAB A Structure and Reaponsibilities of the CIA Honor
Awards Board
TAB B The Natlonal Securlity Medal for Distinguished
Achievement
TAB C The Madal of Freedom
TAB D Avards of Other Agencies
TAB E . Longevity Awvards
TAB F Proposed Implementing Regulatlons and Notices
HHHEB
APPENDIX 1 Organi.zation and Procedure of ths Working Group

on Honor Awards
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STRUCTURE AND RESPONSIBILITIFS OF THE CIA HONOR AWARDS BOARD

Structure. The CIA Honor Awards Board will be organized as follows:

a, Membership. The Board will be composed of thres Agency officials
appo':[nﬁé by the Dirsctor upon recommendation of the CIA Career
Service Board. The Persommel Office and the Inspection and Security
0ffice will furnish nonevoting advisory representation to the
Board on a continuing basis.

b. Term of Office. Fach voting member will serve a twelve-month term
Wwith successive new members appointed each four months. O(ne member
of the Board first appointed shall serve for four months, a second
member for eight months, and the third for twelve months,

¢. Secretariat. Secretsriat support will be provided by the Secretariat
of the CIA Career Service Board.

R nsibilities. The CIA Honor Awards Board will be responsible to
e G1h career service Board for the following:

a. Ensuring that the details of the CIA Honor Awards Program are
brought to the attention of all Agency persomel.

b. Developing standards for honor wrards and procedures for recommenda-
tion and determination of such awards.

¢. Reviewing, investigating, and forwarding with recommendations to
the Director of Central Intelligence a1l honor award proposals,

d. Providing a central point of record for information regarding
awards recommended for CIA persomnel.

e, Arranging for Agency announcement and presentation of honor and
longevity awards.

f. Forwarding to the Director recommendations for awards to CIA personnel
by other Government departments and agencles.

g2, Undertaking such additional responsibilities as may be assigned to it.

Sef=CeR=E=T TAB A
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THE NATIONAL SECURITY MEDAL FOR DISTINGUISHED ACHI BV RMTWNT

Reference: 1) Appended letter dated 1l November 1952 to Mr. Roger W.
Jones, Assistant Director for legislative Reference,
Bureau of the Budget from Lawrence R. Houston, General
Counsel.

2) Appended proposed Executive Order.,

1. Refercnce to the above enumerated documents furnishes the present
status of the National Security Medal for Distinguished Achievemsnt.

2, This award will eliminate distinction between valor and
achievement (as recommended in the Honor swards Program transmitted on
3 September 1952) and will provide the senior decoration for award o my
individual who has made an outstendingly important contribution to U. S.
intelligence either in the U, S. or overseas. It is envisaged that this
decoration would be awarded only for valor or achievement of such nature
as to be clearly outstanding. In preparing criteria for its award high
level accomplishment would be stressed rather than the performan:s of
specific feats of valor or other achievement. Thus, in the discretion of
the CIA Honor Awards Board it could (and should) be used to recognize both
valor and achievement.

3, It is recommended that:

8. This medal, if established, be awarded to CIA personnel or
other persons who perform dlstinguished service in behalf of
United States intellipgence.

b. The Heraldic Branch, Office of the Quartermaster Genersl,
Uo S. Army, be requested to prepare appropriate designs and
models for the above,

¢. The CIA Honor Awards Board prepare and promulgate criteria

governing the award of the National Security Medal for
Distinguished Achievement. :

S~Eel=RE«] TAB B
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1l Noverber 1952

Mr. Roger W. Jones

Assistant Director for Legislative Reference
Bureaun of the Budget

Washington, D. C.

Dear Mr. Jones:

We are enclosing hereuwith the draft Executive Crder establishing
the National Security Medal for Distinguished Achisverent. W2 have
classified this draft *confidential" for purposes of handling only.
You will note that we have amended the draft o exclude any raference
to the Director of Centrsl Intelligence. However; we wish that the
Director control the award of this decoration and request that h: be
sc authorized by the President. We enclose a drait oi a suggesbed
letter of authorization to prescribe regulations anc riake the awardss
This letter further designates the Director as the cme o approve the
design of the medal.

Vith respect to the question which you have raiscd regarding the
President’s authority to issue this Exeeutive Order, may we refer you
to Executive Order 9586, dated July 6, 1945, mublisted in CFR, 19LS
Supp. page 96, establishing the Medal of Freedom, The Presidany in thad
Order referred only to his vested athority as President of the dnited
States and as Commanderein-Chief. It is ouwr opindor “hait a rscitation
of this authority is adequate for purposes of the cnelosed daralt Order.

General Smith is very anxious to securs the spproval of this Order
as soon as posgible., Any efforts which you are able Lo make irn this
connection will be greatly aprreciated by us.

Sincorely.

Lawrence 7. Houston
General Uounsal.

Enelosure

TAB B
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coP Gontt dentaal Hardisyy Ywmedl Sigred

FARCUTIVE Gi-DFR

Nellengl Security Medal lor Distinpudelwd Jehievemeni

By virtue of the inihorifdy ve:fed in me &y Progident of the Unite:
States and ss Commander in Chief of the Armed Forces of the United Jiua
i¢ is ordersd as followsn:

3

Az

1. There iz herelr established a nedel to be kmoen se tiw Hasnisual

Sseurity Mode! for Distinguished Achietvomert with sccompanyling = bloa
and ppurienances of aprionriate draign

2. The Vationsd Security Medel fou D stinguielhoc Achievenort axy
be awarded to sry persor wvithout regard to rnatlonalilty, iuc!
member of the Aracd Porves of the Twitod tegy who, on o1 after ¢&

July 19L7. has made an cutstanding cont:ibuilion %0 zhe Netlonal Lniollis

gence offort,

. The dacoration establishesd by Lhis order shall be awarded by
3 y A
Fresident of the Undt2c States or by suwh percon ar he may dessignate.

o HNe more than one Netlonel Secuw ity Medal for [hstingu.shzid
Achievemer, shall be averded to any one pmso i but, for subsoouesnd
gervicas justifying an sward, a suitablis device may be awarded Lo ba
worn with the medsal

£. Hembers of the frmed Forces of the United 3trtes who are
recipiente of the deeorsiion esteblishes by this order ars anthorisec
w wesr an appropriate ribbon, symtolic of the award, in zccordance
with apnliceblie wiiforn regulations:,

6. The decoravion nstablished h:,r whis order rmay be avarded

posthumous’y.

HAERY &. TRUMAN

The Whitc House
November ; 15%¢

Cond ;dent'lal Handling Until Signed

S T, TSR LT RO e Y L Sesinsaet A e
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THE WHITE HOUSE
Washington, D. C.

Director of Central Intelligence
2430 "B Street; N. W.
Washington 25, D. C.

Dear Sir:

Pursuant to fxecutive Order signed by me this date, I
hereby authorize you to prescribe regulations for the eward of the
National Security Medal for Distinguished Achilevement and to make
awvards of the HMedal wvhere appropriate thereunder.

It 18 my dosire that the design of the decoration and its

accomranying ribbon and appurtenances be approved by you.

Sincerely,

Harry S. Truman

November , 1952
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THE MEDAL OF FREEDOM

REFERENCE: CIA Regulation dated 5 November 1951

1. The Central Intelligence Agency will make use of the Medal of
Preedom as an award secondary to the National Security Medsl for Distinguished
Achlevement. Recommendations for the award of the Medal of Freedom may be
forwerced to the CIA Honor Awards Board by the appropriate Assisztant Director
or Office Head to recogmze a meritorious act or service which "(1) has aided
the United States in the prosecution of a war against an enemy or enemles,

2) hes sided any nation engaged with the United States in the prosecution
of a wer agsinst a common enemy or enemies, or (3) during any period of
nationsl emergency declared by the President or Congress to exist, has
furthered the intera2sts of the security of the United States or of any
nation allied or associated with the United States during such period, and
for which act or service the award of sny other Umited States medal or
ducoration is considsred inaporopriate”.

9, Bxecutive Order 10336, 3 April 1952 ammounces re-establishment
of the Medal of Freadom and publishes the conditions under which it may
be awarded. Among other provisions Executive Order 10336 permits the
heed of any department or agency to recommend to the Secretary of Defense
the awerd of the Medal of Freedom. It also prohibits the award of the Medal
of Frecdom 10 o cltlzen of the United States for any act or service perforned
within the continental limits of the United States or to a member of the
srmed Forces of the United States. The Medal of Freedom, therefore, becomes
availabls for award to certain psrsonnel of this Agency whose performance
mots the siandards sat forth in Executive Order 10336.

3, Tstadlishmant of the CIA Honor Awards Board requires that Section
A of referernce regulaticn be rescinded in order that all recommendations
for awards to recogiize outatanding performance in furtherance of the CIA
missior be submitted to the CIA Honor awards Board for action, Sections B
and € of reference reguiation announcing svallabliiity of the Medal for Merit
or:d the Meds) of Frzedom must alsc be rescinded ss authority for award of
tre Medal for Merit expired in 1947, although the Medal of Freedom wes
re-ggtablished in 1952,

S=E~CfeE- TAB C
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AVARDS O OTHTR AGFNCIES

REFERENCE: CIA Regulation dated 3 December 1952

1. The Central Intelligence Agency will make use of the awards of
other agencies to the greatest extent posaible consistent with the policies
of those agencies and with the cover provided by them to CIA personnel,
It will also meke appropriate use of such swards of other agencies whose
personnel are detailed temporarily to CIA. Recomrendstions for awards
of other agenciea for persomnel detailed or assigned to or by the Central
Intelligence Agency, as well as for persomel employed by other agencies
on behalf of CIA, may be forwarded to the CIA Honor Awards Board by the
appropriate Assistant Director or Office Head. It is the responsibllity
of the CIA Honor Awards Board to ascertain that such recommendations are
consistent with awards standards of the Covernment agencies affected, the
security practices of this Agency, and to forward suck recommendations to
the DCI for endorsement.

2. FEstablishment of the CI* Honor Awerds Board requires that Section
B of reference regulation be rescinded in order that all recommendations

for awards to recognize outatanding performance in furtherance of the CIA
migsion be subsitted to the CIA Honor Awards Board for action.

S«E«C«R=E-T TAB D
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LONGEVITY AWARDS

1. In carrying out the principles of wage administration as
established threouglcul the Federal Service by the fongress and the Civil
Service Comwission, the CIA recognizes longevity or length of service by
granting in-grade salary increases such as are svazilable to all persons
who come under the Classification ret of 1949, Such recognition is
wiholly manetery, wholly automatic, = provided performance has not been
declared unsatlsfactory, « and without public expression.

2. There is very wide use by industry and Government of systems for
recognition of longevity that satisly the universal need persons have W
receive ti.o spprobatior of their fellows., Some of these are the hash marks
of the Arm=d Forces. th¢ overseas service chevion and bar of World Wars
I and II, “hs gold wateh of the Eastman Kodak Company, the certificates

of the Depurtmeni ol $labte and the longevity lapel emblems for the civiliang

of the Hzwy Depariment.

3, DBecause of s2curity problems raised by the use of unclassified and

uncontroliad recognltion, emblems or devices, the following criteria must
be applied Yo & CIA longevity award:

8., It must be capsble of wide publicity within the Agency and
must identify the individual to his immediate circle of
solisarues and assoclates.

L. It wmst be wholly controlled within the prenises of the Agency

and no% sxploitable outside the pgency.
¢. There mus? be tangible, physical evidewce of its existence.

L, Since unclassified certificates of service with CIA, emblems such

az watch charms, bar plus or lapel buttons, monetary awards, etec., all fall

to conform in one way or amother with the above eriteria, the Working Group
sugrests thal a vractical system that wonld fulfill the recuirement of
being controlled at a1l times is &s folloum:

2, A classificd CIA Notice listing perscns who have achieved
stated lsngth of service, and

b. A device that remains Agency property until the individual
separates from the Agency, and

¢. Suitable rocognition of the individeal's service at an
Agency meating (such as the present ruarterly Orientation
Progran; .

t=i

§=E-CeR-E-T TAB
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5. A devies,
a. That is essoclated with the work of the recipient;
be That is an object of value to the recipient; and
¢. That already has ®status® value,

would be desirable. Such a device is a single-pen, black, onyx-base pen
set of the type classified as Class "B" Ixecutive FMurnishings (3-P-8075)
with a pilaque containing the Agency seal, appropriate numerals indicating
years of service and the engraved name of the reciplent. This fulfills
211 the criteria stated above. (The list price to the public of such a
Sheaffer’s pen set, without the placue, is $20, plus tax. In cquantities
to the Government, the cost would be considerably less per unit,.)

6. When the recipient of such an award permanently leaves the Agency,
he would be entitled to take with him as a souvenir of his service with
CIA the pen set that had been issued to him. Such a practice is similar
to the gif't to former members of the President's Cabinent of the chairs
that they used at Cabinet meetings. This would require, from a technical
point of view, the writing off of the accountabllity of the pen set and
its certification as expendable, Aftér separation;, the possession by an
individual of this "documentation® of long employment by CIA is not believed
to have any adverse security significance.

7. Persons who, for security reasons, are noi in a pogition to have
their names published in a classified CIA Hotice or to be issued the
ingcribed pen set will be privately notified snd full recognition will be
accorded them when security restrictions no longer apply.

8. The number of years most usually used for longevity recognition
is ten and therefore recognition should be accorded to persomnel with
ten, twenty, thirty years aggregate military or civilian service with CIa
from the date of its inception, 18 September 1947.

9. It is recommended thatt

a. The above system for longevity awards and the described
device be spproved in principle.

b. The Heraldie Branch, Office of the Quartermaster General,
U. S. Army, be requested to prepare appropriate designs
and models for the plaque referred to above.

¢. The Deputy Director (Adminlstration) be authorized to implement
this program.

S=EwCuR=E=T TAB E
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CFNTRAL INTTLLIGENCE AGFIXY REGULATION NUMBER - 25X1
: (Date
HONOR AWARDS
A, Policy

In accordance with this Regulsation the Agency may grant homor
awards for intelligence service to persomnel for performing acte
of valor or for making highly significant contributions to national

intelligence. The Honor Awards Program is separate and distinct

from the Incentive Awards Program as defined in CIA Regulation 25X1

B. The CIA Honor Awards Board
The CIA Honor Awards Board, under the jurisdiction of the CIA
Career Service Board, is established to review recommendations
concerning honor awards, and to forward these recommendations to the
Director for his spproval.
(1) The CIA Honor Awards Board will be organlzed as follows:
(a) Membership
The Beard will be composed of three Agency officlals
apoointed by the Dirsctor upon recommendation of the CIA

Career Service Board. The Personnel Office and the

Inspection and Security Office will furnish non-voting

sdvisory representation to the Board on a continuing basis.

SECRET TAB F
Security Information
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25X1

NUMBER
(Date)

(b) Term of Office
Each voting member will serve a twelve-month term with
successive new members appointed each four months.

One member of the Board first appointed shall serve for
four months, a second member for eight months, and a third
for twelve months.

(¢) Secretariat
Secretariat support will be provided by the Secre-
tariat of the CIA Career Service Board.

(2) Responsibilities

The CIA Honor Awards Board will be responsible to the CIA

Career Service Board for the following:

(a) Ensuring that the detalls of the CIA Honor Awards Program
are brought to the attention of all Agency personnel.

(b) Developing standards for honor awards and procedures for
recommendation and determination of such awards.

(c) Reviewing, investigating and forwarding with recom-
mendations to the Director of Central Intelligence all
honor award proposals.

(d) rProviding a centrsl point of record for information regarding
awards recommended for CIA persomnel.

SECRET TAB F
Security Information
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CENTRAL INTTLLIGENCE AQENCY RUGULATION : NU%B;ER
{ u; ‘

{e) Arranging for Agency ammouncement and f:reaentation of
honor and longevity awards.

(f) Forwarding to the Director recommendations for awards
to CIA persomnel by other Govermment departments and
agencies.

{g) Undertaking such additional responsibilities as may be
assigned to 1it.

Yoputy Director Rffective

(Administration) Rescinds

SECRET TABP
Security Information
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CINTRAL INTFLLIGFNCE AGENCY RTGULATION NUMBER, 25X1

LONGEVITY A'ARDS
A. Policy

It is the policy of the Central Intelligence Agency to recognize

long and fal thful service of Agency personnel by providing suit-

able awards for such service.
B. Fligibility for Awards

Agency personnel who satisfactorily complete an aggregate of ten

years civilian and/or military service with CIA will be eligible

for a longevity award., Additional service will be recognized at
ten-year intervals, Service subsequent to 18 September 1947 is
creditable for longevity award purposes.

C. Nature of Awards

(1) CIA longevity swards shall consist of:

(a) TPresentation of an appropriate device embodying the
Agency seal, an indication of length of service;, and
the name of the recipient.

(b} Suitable publication of the names of the eligible em-
ployees and recognition of f.heir service st an aprroe
priate gathering of Agency personnel,

(2) Eligivle emnloyees who, by reason of security, are not in a
pesition to recelve the longevity award will be privately
notified and full recognition will be accorded them at such
time as security restrictions no longer apply.

CONFIDENTIAL TAB F
Securlity Information

. Approved For Release 2003/01/27 : CIA-RDP80-01826R000500040004-3



Approved Foﬂelease 2003/01/27 : CIA-RDP80-0182&00500040004-3

DRAFT CONFIDEN TIAL
Security Information

CENTRAL INTTLLIGRICE AGENCY REGULATION NUMBER 25X1

D. Responsiblilitiesm
The Assistant Director (Persommel) is responsibile for the
administration of the longevity awards program. The CIA Honor
Avards Board is responasible for making arrangements for the

presentation of longevity awards.

Peputy Director Effective:
{(Administration)

CONFIDENTIAL TAB P
Security Information
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CENTRAL IVTELLIGENCE AGINCY
Waah:ing'hon, D, C.
(Date)
NOTICE
NG

SUBJPCTs Fatablishment of the CIA Hunor Awards Program

1. In accordancs with CIA Regula“ion s dated s 25X1

the Agency may grant honor awards to CI: personnel who perform acts of
valor or evemplary achisvement of the hijhest order in the national
securiiy lanterest. To thls end, the CIA fonor Awards Board has been
ereated o set the standards for Agency arards, and to make recommendations
to the Director for his approval.

2. The principle of racognizing individuals for deeds performed
sbove and bevond the call of duty is tradi‘ional. Deeds requiring a high
order of nersonal courage have been and wi'l be performed by CIA persomnel
who are sngaped in the support of Unlted S'ates intelligence activities,
Similarly, CIA individuals have made and wi'l make singularly important
and highly significant contributions of 2 nta=valorous nature to the nstional
sntelligence effort. Although the snonymity demanded by our profession
militates against overt forms of recognitici, a system of CIA Honor Avards
has becn established which is specifically esigned to mect security
considerations so that deserving pevsoriel can receive speclal recognition.

CONFIDE I'IAL TAB PP
Security I formation
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3, Submission of Nominations

a. Nominations for CIA Honor Awards may orwginate at wny
administrative achelon.

bo All nominations shall be forwarded to the CIA Honor Awards
Board, with endorsement by the appropriate fssistant Direcior or
Office Head. Nominations affecting CIA rdlitary persomnel will be
coordinated by the CIA Honor Awards Board witn the Militsry Personnel
Diviasicn of the Persomel Office.

¢, Fach romination shall be accompenied by supporting datya, thus
affording the Board sufficient information or which to bass iis
recommendation.

FOR THFE DIRECTOR OF CENTRAL INTELLIGENCE:

WALTER REID JOLF
Deputy ldrscswor
(adminiutration)

DISTRIBUTICN NO. &

CONFIDENTIAL TAB 7
Security Information
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CENTRAL INTFLLIGENCE AGFENCY
Washington; D. C»

(Dete)

NOT]
25X1 NO. |

1. The following appointments to the CIA Honor Awards Board are

effective with the publication of this Notlce:

Tern
Chal rman 1 yesr
25X1A9A
8 monthe
iv months
25X1A9A 2. Mr. |has been designated by the Inspection and
25X1A9A Security Office ,“d Mr.| | by the Persomnel Office to serve

as non-voting advisory representatives to the Board.
FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

WALTFR REID WOLF
Deputy Director
{Administration)

DISTRIBUTION NO. 2
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ORGCANIZATION AND PRIOCYDORE
OF THE
WORKING GROUP ON HONOR AWARDS

1. On 23 May 1952 the Career Service Committee sppointed a Working
Group on Honor Awards, consisting of the following persons:

Office of Speclal Operations, Chairman

Office of Collection and Dissemination
Inspection and Security Office

Office of Policy Coordination

Persomnel Office

Office of the General Counsel

Office of the Deputy Director (Administration)

25X1

2. The Working Group made an interim report to the Career Service
Committes on 5 June in crder that its basic recommendstions could be
incorporated into the Commiitee's report to the DCI (See Tab H of Final
Report of the Careei Service Committee, dated 11 June 1952), Following
the approval of that report by the DCI on 13 June 1952, and the dissolution

f the Career Service Committee, the Working Group contired its consid-
eration of unfinished business under the authority of the CIA Career Service
Board. It submitted a Final Report to the Chairman, CIA Career Service
Board on € Aagust 1952. This report was referred back to the Working Group
cn 20 October 1952, with suggestions for revision., The Chairman subwdtted
a report regarding the vronosed Netional Security Medal for Distinguished
Achievemert on 8§ November 1952, and the Working Croup submitted an interim
regort entitied "Reconsideration of Longevity Awards System" on 18 November
1082,

3. Fifteen meetings have been held between 26 May 1952 and 5 Jamary

1953. The records of the Working Group have been derosited with the
Secretarial of the CIA Career Service Board.

S=E-CR-E-T APPENDIX 1
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9 Jamuary 1953
MEMORANDUM TO: Chairmsm, Career Service Board
FROM: Chairman, Working Group
SUBJECT: Interim Report, Hazardous Duty Pay Flan
REFERENCE1 A. Ltr. 1l November, Naming of Hazardous Duty Working Group.

B. Lir. 2 September, Policy Concerning Additional Pay for
Various Types of Hagardous Duty.

1. As direeted in Ref. (4), the work of developing an expeditious
and satisfactory means of administering the Hazardous Duty Pay policy
established in Ref. (B) has gone forward.

2. Wine meetings have been held at which papers have been presented
on the various administrative standards and procedures required to implement
this policy. Informsl contacts have also been made with representatives
of the Department of Defense since Defense is now engsged in preparing
special legislation on hazardous duty pay.

3. The variouas papers and the deliberastions of the Working Group have
been consolidated in form of a draft of proposed CIA Regulation, with
supplementary procedural Notice, and these are herewith presented for your
consideration and comnment.

i, Pending receipt of further instructions, efforts will be concentrated
on internal review and refinement of the proposed plan.

/8/
25X1A9A

Attachment:
A. Draft of CIA Regulation
B. Draft of CIA Notice

SECRET
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CENTRAL INTELLIGENCE AGENCY REGULATION NUMBER 25X1

ADDITIOHAL PAY FOR VARIOUS TYPES OF EXTRA-HAZARIOUS DUTY

A. Poliey
Staff employees and steff agents who, in response to competent
orders, voluntarily perform duties that expose them to dlréct risk
of imprisonment, bodily injury, or death, shall receive recognition
for their services in the form of additional psy. This pay, to be
known as Extra-Hazardous duty pgy, shall be granted only when
qualified staff employees or staff agents have been actually emgaged
in extra-hazardous duty, under orders, in accordsnce with spproe-
priate Regulations and instructions rigorously observed,

B, Plan

The categories of duties and the rate of compensation under which
staff employees and staff agents shall be eligible to receive
additional pay are listed below:

(1) Dutlesz Involving Illegal Entry or Presence: Extra-Hazardous
Duty Pay, at the rate of fifty percent of base pay during period
of qualifying duty, and not to exceed $2500 in any one calendar
year shall be pald to individuals whose dutiea involve swurrep-

titious or illegal presence in, or entry by land, alr, or water

into an area or iyerritory under the control of a power other

than the United States, in such a mamner, ox for such purposes

that the individual, if detected, would be subject to the xisk

of imprisonment, bodily injury, or death. Iilegal entry

involving presence of less than eightedays duration shall be
SECRET
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compensated for at the rate of £50.00 and there shall mt be
more than four such pgyments in any single calendar month.
Dutles Involving Clandestine Activities: Extra-Hazvardoue Duby

Pay, at the rate of fifty percent of base pay during pericd

of qualifying duty, and not to excesd $2500 in any one calendar
year, shall be pald to individuals whose duties involwe
clandegtine activity against & power, organization, or person
of such a nature that, if detected, the individual would be
subject to imprisomment, bodily injury, or death. Duty of
less than eight-day duration will be pald for zb the rate of
$50.00 and there shall not be more than four such paymente in
any single calendar month.

Duties That Are Hazardous by Nature of Occupation: Exzbraz-Hazardous

Duty Pay, at the rate of $100,00 per 28-day perisd during period
of qualifying duty, will be paid for the performence of dubles
which are inherently hazardous, such as, demolition, wadsyrs
water demolition, and parachmte duiy, in accordance wizh the
policy that authorizes extra compensation forr officers ol the
uniformed services., Instructors and students following a
prescribed course of instruction in these dutles will alsc be
eligible subject to the limitation that duty performed in s
training status will be limited to three 28=day periods.

Approved For Release 2003/01/27 : CIA-RDP80-01826R000500040004-3
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(4) Duties Invciving Special Extra-Hazardous Categories:
fxtra~Hazardous Duty Pay, at the rate of $100.00 per 28-day
period during period of qualifying duty, when, in the opinion
ef a senior supervisor, personnel are authorized or instructed
to engage in a special activity not covered under one or more
of the above categories, but where the extra hazard of
imprisonment , bodily injury, or death is concidered to be
comparable. Such cases will be submitted to the Board by the
appropriate Assistant Director or Staff Chief for special
consideration on an individual basis. Illustrative of a
special activity in this category are: Duties involving
research, experiment, or testing of dangerous or untried
materials, substances, objects, or methods where no precedent
exists as to the reaction of the devices, e uipment, material,
or methods, even though all known safeguards are observed; or
where precedent as to danger does exist but is deliberately

risked to obtain results.

o

Hazardous Duty Board

In order to administer this program, a CIA Hazardous Duty Board is
established consisting of representative of the DD/P, the AD/P, the
Compt roller, the Training Office, and the Commnication Office,
The AD/P representative will serve as Chairman. A representative
of the General Counsel's Office shall assist the Board as legal
advisor without vote. The Board will be responsible to the CIA
-3
SECRET
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Career Service Board for the administration of this program smd

for the development of a just and firm doctrine in implementation

of this policy. The Secretariat of the Career Service Board will

also gerve as the Secretariat of the CIA Hazardous Duty Pay Board.

Do, Procedure

(1) Additional Payment for fixtra-Hazardous Duty will be made by
voucher on a claim basis. Substantiating voucher will contain
documentation as to duration and nature of duty to establish
qualifying performance. Initial apmroval of claims in this
category will be made by Chiaf of Station, mission, or project
concerned, and claims will be certified by the proper staff
or division chief in the DD/I, DD/P, or DIYA orgsnisation, or
by the Director of Training or the AD (Communications), and
forwarded to the Hazardous Duty Pay Board for final gpproval
before payment by the Comptroller.

(2) Interim outline of conditions which must be met to qalify
for Extra-Hazardous Duty Pay and procedure to be followed will
be 1ssued by means of supplementary Notice to this Regulatiom,
Until sufficient experience is acowmlated to permit delegation,
claims will be handled by the Board on an individual case basis.

o} -
SECRET
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{2) Research, experiments, or tests where precedent as to
danger present does exist, but is deliberately risked to
obtain results.

B. Accidents - Any individual who is required to perform extra~hazardous
duty, and who becomes injured or otherwise incapacitated as a result,
and who is unable by reason of such injury to continue in hazardous
duty, shall be deemed to have fulfilled all of the pay requirements of
such duty during incapacity for a period not to exceed three 28-~day
periods following date such incapacity is determined by appropriate
medical authority.

C. Substantiating Vouchers - Claims for extra~hazardous duty pay will be

prepared by the individual and addressed as a memorandum to the Chairman,
CIA Hazardous Duty Pay Board and routed through the certifying authorities
provided for in Paragraph C of the Bazic Regulation. Each claim shall
contain the following information by paragraphs: a) Name and grade of
the employee, D) section of regulation under which claim is filed,
¢) inclusive dates of duty, d) justification of payment in which is set
forth a brief resume of the duty written in terms of the qualifying con-
ditiéns contained in the section of the regulation againat which the
claim is filed. In special cases, where the individual is not available;
claims filed by competent supervisory authority in behalf of the indi~-
vidual will be conaldered.
-
g
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D. Computation of Pay - Payment will be made by 28-day periods, with less
than this time figured on a proportional basis except for minimum pay-
ment provisions in the Basic Regulation., Individuals on extended duty

.of this type may be certified for three 28-day periods, after which
new certification will be required.

E. Payment Restriction - No individual will be entitled to more than one
category of extra-~hazardous duty pay for the same period of time.

F. Time Limitation - Except in cases of imprisonment, claims for extra-

hazardous duty pay must be filed within six months of the performance

of such duty.

.9..
weer—  CONFIDENTIAL

Approved For Release 2003/01/27 : CIA-RDP80-01826R000500040004-3




